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Perspective Plan (2022-2027)

During the forty years of its consistent endeavor to impart quality holistic education to rural
youths from marginalized sections in the Bishanpur district of Manipur state ,the college has
made a tremendous contributions in providing opportunities to youths to fulfill their aspirations
and dreams of quality life through acquiring new skills .Being a higher education institution, it is
very necessary to understand that we have to have strategic plan to address the long term
planning for sustaining growth of the institution.

The Perspective Plan (2022-2027) is designed to address three core issues in the time to come:

 To effectively address the requirements due to increase in student’s enrollment

e To augment the infrastructure facilities for introducing new programs and courses to
cover wider scope to students

e To sustain holistic development by improving upon the existing ecosystem for giving
opportunities to students to use their latent potential in honing and applying skills for innovation

The Perspective Plan shall address the strategic issues related to quality circles across the seven
criteria of NAAC assessment and accreditation to improve upon key indicators and our core
mission of making higher education skill-based and result oriented is fulfilled timely.

Curricular Aspect

% To arrange more Faculty development Programs to acquaint faculty to adopt
innovative pedagogy tools to enrich circular delivery

« To introduce Add-on courses/certificate courses and make them mandatory for every
student

< To have more MoUs with NGOs/ Institutions for inculcating values amongst students

« To start new courses across programs

< Compulsory project work for six months during the third year

+ Introduction of PG Program in Botany. English and Sociology

+ Introduction of Online Feedback System

Teaching-Learning Process

< To install fifteen smart boards in classrooms

< To organize two FDPs on ICT in a year

< To Train the students to use digital tools & digital platforms
< To promote blended learning

< To start the internal examination every year effective with 2022

Research, Innovation, and Extension

+« To set up Research labs in Botany and Zoology in collaboration with Manipur
University and the district Wildlife department



« To guide and motivate departments to organize at least two national and international
conferences in a year

< To sign MoUs with neighboring institutions for faculty exchange and student exchange
programs

« To start on an in-house journal in natural science

« To organize at least one workshop on IPR and research methodology respectively or
faculty every year

< To adopt five villages for involving students in extension activities

< To apply for NCC Unit (Naval)

< To organize field trips departs

Infrastructure and Learning Resources

+ To construct 20 classrooms in new teaching block

« To renovate the existing hostel for boys and new hostel for girls

« To provide comfort in every departmental room

« To furnish the common room for girls

< To renovate and provide new amenities in an existing spots auditorium
< The digitalization of the library

< To make e-resources available to the faculty and students

< To set up two computer labs with 60 computers

Student Support and Progression

+ To construct 20 classrooms in the new teaching block

« To renovate the existing hostel for boys and new hostel for girls

«» One cafeteria/food court

+ To renovate and create amenities in the existing sports complex

< To start classes for students preparing for the defense services examination
< To start at least two soft skill training programs for students in a year

< To have MOUs with the neighboring institution for student exchange and teacher
exchange programs

Governance, leadership, and management

% To give special training to HODs- the second line of leadership

+ To make e-governance more effective

% To organize two workshops on IT-related tools exclusive for no teaching staffin a year
« To allocate funds in the budget for teachers taking parts in conferences and seminars

« To introduce a self-appraisal system with effect from 2022

Institutional values
< To arrange at least three workshops for gender equity and gender sensitization issues
< To make the institution disabled-friendly

< To make an annual energy audit



